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Review Your 
Policies and 
Procedures

• Review your leave policies to determine who is eligible for 
leave payouts and when. 

• Determine if your sick and vacation policies pays at 
termination, or pays only on retirement, or death. 

• It is common to have different payout structures for sick 
versus vacation leave  

• Lake County Schools Sick Leave Policy - Upon the retirement
• Lake County Schools Vacation Leave Policy - When an employee is 

released or resigns

• Review your leave payout procedures to determine if your 
payments for are made through a Special Pay Plan that 
eliminates the FICA Taxes

• Lake County Schools only pays terminal payments through a Special 
Pay Plan (Bencor)



When to 
Determine 
Usage Versus 
Payout 
Amounts



GFOA Tool



Dollars-Paid 
Approach

• Estimate sick leave likely to be used.
• Convert historical payouts to current pay 

rates.
• Use a representative employee sample.
• Apply professional judgment to sample 

size.
• Separate employee groups if results differ 

materially.



Days Used 
Approach

Estimate the amount of sick leave more 
likely than not to be used as time off by 
determining how their current workforce 
has used sick leave in the past.



Take the 
Path of Least 
Resistance



Existing 
Reports for 

Compensated 
Absences

• Each District calculated compensated absences prior to 
GASB 101.

• Most districts have a report of Total Sick Earned, Used, and 
Balance.

• This report can be easily aggregated into sub-groups based 
on years of service.

• The information contained in existing reports can easily be 
adapted to the Days Used Approach



Sample 
Report



Pivot Table 
of Data



Determination 
of Retirement 
Trend



Determination of Retirement Trend





Simple Alternative







Questions?
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