Florida Finance Council
May 6, 2020
Meeting Agenda and Questions
Roll Call
Update from Joy & Merrill
Update from Suzanne and Mark (FLDOE) ~ waivers, flexibility, patience, support
Questions and Comments for group and DOE
Palm Beach:
CARES Act - potential distribution to non-Title I private school students. See email:
---------- Forwarded message --------From: Gordon, Eric <Eric.Gordon@clevelandmetroschools.org>
Date: Mon, May 4, 2020 at 8:21 PM
Subject: EMERGENCY MEETING - CGCS Executive Committee
To: Executive <executive@cgcslists.org>
Great City Schools Executive Committee Members,
I apologize for this very short notice, but we need to have an emergency call with the executive
committee of the Council of the Great City Schools tomorrow (Tuesday) night, May 5, to discuss
guidance recently issued by the U.S. Department of Education that would have our districts
reallocating their new CARES Act Education Stabilization Funds to private schools not on the
basis of the traditional Title I methodology but according to the private schools' share of total
enrollment in a district.. This would mean that private schools with no poor students could share
in Education Stabilization Funding. The underlying legislation indicates that funds should be
allocated using the Title I methodology, but the U.S. Department of Education has chosen to
divert funds meant for the traditional Title I student group to students who are not otherwise
eligible. This will effect member districts differently, but everyone will lose funding to some
degree. A district like Philadelphia, for instance, could lose approximately $14 million or about
10 percent or so of its allocation. The question on the table for the executive committee involves
whether the organization and some collection of its member districts should file suit against the
department to block the guidance, something that the organization has never done before. On
tomorrow night's call, we will lay out the pros and cons and will ask for your decision. Time is of
the essence here, because money has started to flow to the states.
I urge you to join this emergency meeting tomorrow evening at 7 PM (Eastern Daylight Time) if
at all possible. I will send out a calendar hold this evening and will update it with a ZOOM link
in the morning.
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Thank you for your attention to this important message.
Sincerely,
Eric Gordon
Chair of the Board
Council of the Great City Schools
District Question
When will we receive the forth calculation and what is the State’s time line to get CARE Act
funds to the districts?
District Update –Palm Beach and Broward were out to market this week…Let’s hear the great
results.

Roundtable
Q&A from the Group:
Next meeting call:
Wednesday, May 13, 2020 (More information to follow)
If you have questions to ask or topics to add, please send them to me.
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May 13, 2020
Finance Council
FLDOE (Suzanne and Mark):
- No updates yet on when the 4th calculation will come out (either Friday or Monday)
- As far as he knows, the FLDOE has not yet submitted their application for the CARES
Act.
Q&A from the Group:
Q: Many Districts had many requests about bringing people back.
A: Somewhat mixed but most seem to have a partial return process in place for staff until there is
a full return in the summer. All are being sensitive to adhering to CDC guidelines. For those
bringing staff back FMLA leave, requests have begun.
Q: Are districts implementing an early retirement program heading into 2020-21?
A: Most districts used to have one in place but have since closed it to new entrants. They vary
between paying for percentage of people’s salaries, to paying service credits to get people to the
FRS 30 year limit, to paying for benefits only until Medicaid age. The consensus seemed to be
this provided a long-term financial liability that most districts are not going to entertain this year.
Q: As many teachers/employees will not use their FSA accounts for several months of childcare
this year, many are expecting to lose significant amounts of money that will go unused in their
accounts. While I am aware that some can be carried over to the next year, it is also my
understanding that the carryover can only pay bills for the previous year. Is there any waivers or
exceptions in place to return funds etc. due to COVID 19?
A: Okeechobee and some others are allowing this; others commented that the issue has not yet
come up.
Conversation around blended learning and different models for what school will look like for
next year. Including potential FTE and attendance-related waivers that come along with that.
Q: Any insight on what Enterprise Resource Software is eligible to transfer to Capital.
A: Mark Eggers – It is not FLDOE decision what is Enterprise Resource software, it is a District
decision on whether it qualifies, if it is then you can use the 1.5 mills. As to Cloud-based
software, the question is whether that would qualify as paying for those licenses is “acquiring”.
That may be a good item to add to a waiver list.
Q: In re: to fiscal transparency, does any district have a great example we can replicate?
A: Palm Beach is ahead of the curve on this issue. However, most districts are in the part of the
process where they are deciding what the graphs on their website will look like
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Joy Frank & Merrill Wimberly:
- Executive Order extended many items, but they were baby steps not giant lists. If the
Council develops, a list of waivers we would like to see then it could be very helpful in
driving what is announced next.
- CARES Act money questions come in often, and she thinks the release is getting close.
Not sure when exactly, but close.
- There will be an early learning conference call on Friday. They are trying to decide how
to deal with Summer VPK, which is currently a requirement.
- In regard to Auditors: be prepared to fight any issues and keep every piece of
documentation you have because the auditors will not be relenting because of the crisis.
Mike and Gretchen agreed, and that it will be important to document why these decisions
were made. The issue of payment of employees could be of interest, but many districts
weighed in with potential counterarguments. Corey brought up a communication from
FLDOE that says staff can be paid through June 30, 2020 as funded.
Next meeting call:
Wednesday, May 20, 2020 (More information to follow)
***Please send your waiver//extension//need more money requests by Monday, May 18,
2020.
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Florida Finance Council
May 20, 2020
Meeting Notes
Roll Call
Joy & Merrill – brief update, waiting on communication from State and Federal Level.
Suzanne and Mark (FLDOE) ~ waivers, flexibility, patience, support – Am hoping to have the
FEFP Fourth Calculation released today or tomorrow.
Various comments:
School districts are working on “return to work or re-opening plans”, the models vary from
blended instructional learning including virtual and cheeks in the seats classroom teaching.
Districts are ordering disposable masks to have on hand, also looking for hand sanitizer and
cleaners.
Pasco will be opening their “After School Summer Program” June 15, 2020.
Many districts are holding Board workshops with various scenarios regarding expense cuts and
revenue reductions.
We will be working with Dominic and Leanne for the June FSFOA virtual summer conference.
A few ideas will be to have a Primary Webinar every day, then followed by one or two
secondary or optional webinars. More information to follow.
Our topic and subject of conversation for next week, May 27, 2020: Strategies for Expenditure
Cuts, Revenue generation (bake sales, garage sales, etc.) What are districts doing, suggesting,
passing with their boards, etc.
If you have ideas, please forward to me and we will collect and send out to everyone prior to
next Wednesday.
Workshops/Board Meetings
Budget Planning
Cuts (Instructional, Instructional Support) 5% - 10%
Implementation of new instructional programs
COVID-19 and CDC Guidelines
Request for patience, grace and waivers
FY 2021 Educational Budget
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Finance Council Notes
May 27, 2020

FLDOE (Mark):
- No new updates on the application process for CARES Act funds.
- Senator Galvano issued report showing general revenue is down over $800M for April, or
around 30% of expected collections.
Joy Frank & Merrill Wimberly:
- State Updates
Group Conversation:
Palm Beach Budget Workshop: Conversation around Palm Beach’s budget workshop includes
balancing strategies and the lack of will for making major reductions when the State is very
optimistic about ability to meet all budget obligations (including FEFP). Mike Burke’s joke
telling ability is questioned.
FTE in the Fall: Group concern that many students (20-30% per Joy) may not show up in the
Fall. This could potentially have significant revenue implications and could cause large layoffs in
September. Continuing the hiring freeze at schools through that point in preparation seems to be
the norm. Current future registrations for next year is way down.
Renting and Cleaning Facilities: Cleaning the schools has become especially expensive and
hiring outside entities to sanitize all schools is unsustainable. This appears to range between
$20k-$50k per school. Some districts use their own staff to clean but will charge outside entities
that rent their facilities to pay an additional fee for deep cleaning after the event. Most districts
appear not willing to rent to outside entities until July at the earliest, some not at all during the
summer.
Summer school: It appears as if all districts will be running virtual summer schools, at least
through June.
School Discretionary funds: Columbia and Broward are both cutting discretionary funds by 50%,
at least for the beginning of the year.
Device distribution: several districts are allowing students to keep their devices over the summer;
others are collecting them prior to the end of this school year.
Masks: Alachua is buying $1 masks from Amazon for all employees. Unsure on direction for
providing students masks.
Bringing Non-School Staff Back to the Office: Alachua is bringing back everyone on July 1; most
others seem to have planned for a slow callback process. This is a struggle for many districts.
Charter Schools PPP: Joy asked if any districts know of charters receiving PPP funds. Both
Miami-Dade and Sumter know that it happened in their counties.
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Charter Schools Financial Viability: No word yet if charter schools will have to close due to
financial loss
FSFOA November Conference: Due to a complete freeze in out-of-county travel, it may be
necessary to make the meeting virtual
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