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Hand
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The Grief We Carry

The Storms We Navigate

The GPS Framework



“Grief doesn’t 
require a funeral”



The loss of 
something you 

believe in

The loss of a person

Personal Professional



What We’ve Lost

● The funding that used to make things possible.

● The autonomy to lead without looking over your shoulder.

● The schools that closed.

● The colleagues who burned out or walked away.

● The families who stopped believing the system 
would work for their children.

● The version of this work that made you say yes 
to it in the first place. 



Pair and Share
What is one thing about this work that you 
grieve? The thing you rarely say out loud.



FLORIDA KNOWS STORMS



Florida Knows Storms

Prep. Communication. 
Protect the vulnerable.

You don’t fight the 
weather.

Recovery is the hard part.

Before the Storm During the Storm After the Storm



GPS Framework



Give yourself (and your 
team) permission to 

name the loss without 
losing the ship.

Grieve Honestly



Give yourself (and your 
team) permission to 

name the loss without 
losing the ship.

Clarity of purpose over 
certainty of conditions. 
You cannot control the 

weather. You can control 
your heading.

Grieve Honestly Plot Your Course



Give yourself (and your 
team) permission to 

name the loss without 
losing the ship.

Clarity of purpose over 
certainty of conditions. 
You cannot control the 

weather. You can control 
your heading.

No one leads a ship 
alone. Build crew trust, 

share the watch, and rest 
when you can.

Grieve Honestly Plot Your Course Sail Together



Table Activity

Mid-Year 
Budget 

Collapse

School 
Closure 
Decision

Key 
Leadership 
Departure

Federal 
Funding Cliff

State Mandate 
Without 
Funding



Apply Your GPS

Grieve 
Honestly

What is the real loss in this scenario; for your team, 
your community, your own sense of the work?

Plot Your 
Course

What is your heading? What is the one thing that 
cannot be compromised? What decisions need to be 
made, and in what order?

Sail 
Together

Who needs to be in the boat with you? Who are you 
checking on? What does it look like to share the 
weight of this storm?



We’ve 
Weathered 

Before
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