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Identify goals and benefits based on what is 
currently happening with your district:

Goals
▪ Provide clear information about district finances.

▪ Create a pathway to explain complex financial information to the community.  This is 
written for the nonfinancial person so they easily understand.

Benefits  
▪ Communication tool for employees and board members.



Identify your audience:
▪ Board Members

▪ Teachers

▪ Parents

▪ Tax Payers

▪ What is happening at board meetings:  frustration of employees regarding raises.

▪ What is happening to parents:  elimination of courtesy busing.

▪ Are there concerns amongst other tax payers:  frustration over contract disputes.



How do you begin?

▪ Review articles in the Government Finance Review from GFOA.

▪ There is one called:  Creating an Excellent Popular Financial Report, and it had 
10 tips:
1. Have a theme.

2. Lead with a letter and photograph.

3. Use clear prose – no technical language.

4. Make the layout open and inviting.



How do you begin?

▪ There is one called:  Creating an Excellent Popular Financial Report, and it had 
10 tips:
5. Make good use of charts and graphs.

6. Use photos.

7. Include only relevant, meaningful information.

8. Know your material and adopt an educational and informative tone.

9. Avoid feel-good posturing.

10.Understand the value of producing the popular report.



How do you begin?

▪ Review prior PAFR award recipients – both county and school districts.

▪ Establish a great relationship with your Communications and/or Marketing 
Department.

▪ Create a story board to outline information.

▪ Identify what type of software you will use.

▪ Make sure it aligns to the CAFR, use both publications (PAFR and CAFR) to tell 
the story.



Prepare your PAFR and get it out there!

Address relevant details such as:
▪ An introductory letter from management is encouraged along with the statement that the 

PAFR is unaudited and does not include full disclosures.  A requirement is to trend 
readers to the CAFR.

▪ Introduction to the board members and the county.

▪ Overview of government wide statements in a very easy to understand profile.

▪ Where does the money come from?

▪ How is the money spent?



Prepare your PAFR and get it out there!

Address relevant details such as:
▪ Explain fund balance and identify trends.

▪ Outline transfers and what they mean?

▪ Explain long term debt (COPs and Bonds) and bond ratings.

▪ Discuss capital assets

This year we want to take a deeper dive to explain:

Class size amendment

Capital Assets – a day in the life of a school bus and deferred maintenance to aging 
buildings.



Prepare your PAFR and get it out there!

▪ Leverage other areas of expenditures so that you can print it in color.

▪ Meet with your Board and provide them a copy. 

▪ Post it on your district Website, and announce it via press release, twitter, 
Facebook, or any other communication forum.

▪ We actually met with teachers and presented the information to them.

▪ We discuss this report in our Finance Committee.



Evaluate your efforts

▪ Were there errors?

▪ Were the sections and graphs consistent?

▪ Did it present well?

▪ Should I have included additional information?

▪ Should I exclude information next year?

▪ Are there areas that the board members are asked about that could fit well into 
this report to answer relevant questions to the community?



My pitfalls!

▪ Using Microsoft Word with embedded Excel graphs and tables created a 
challenge.

▪ Consistency with graphs that presented historical information – past to present 
versus present to past.

▪ Roll-up account information consistently from one year to the next for the 
Statement of Net Position and the Statement of Activities.

▪ Proof over and over – use a variety of staff to help with this.



Become the Expert

▪ Know your PAFR, be prepared to discuss or present it.

▪ Be able to cross-reference the numbers on the PAFR to the pages in the CAFR.

▪ Submit your PAFR to GFOA for the “Award for Outstanding Achievement in 
Popular Annual Financial Reporting” program.

▪ The comments from the PAFR reviewer are very helpful.

▪ Apply to become a PAFR reviewer with GFOA.









GFOA

▪ Go to the “Award Programs” menu across the top of the GFOA website 
(www.gfoa.org).

▪ Click on “Program Results” in the middle of the website.

▪ Use the filters on “Entity Type” in the middle of the website to view PAFRs from 
other school districts across the nation.  (Remember these are 2017 award 
winners from fiscal years ended in 2016.)

▪ You can get ideas from a variety of reports that have already received the award 
for Outstanding Achievement in Popular Annual Financial Reporting.

http://www.gfoa.org/
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