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Agenda

 Introduction/Overview of the Award for Best 
Practices in School Budgeting

 Best Budgeting Practices
• Goal Setting

• Strategic Finance Plan

 Review and Judging Process

S2



GFOA Budget Awards

 Distinguished Budget Presentation Award Program
• Established in 1984

• Purpose and Focus:  
oTo encourage and assist state and local governments to 

prepare budget documents of the very highest quality that 
reflect both the guidelines established by the National Advisory 
Council on State and Local Budgeting and the GFOA's best 
practices on budgeting and then to recognize individual 
governments that succeed in achieving that goal. 
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Need for Better Budgeting

 “Traditional” budget model
• Incremental changes in resource allocation

• Limited resources drive spending plan

• More reactionary than pro-active

• Primary focus on next year challenges than long-term 
strategies

 Need for better alignment of budget process 
and student achievement goals
• Attempts likely made

• Potential questions on sustainability

S4



Budgeting’s Future

 Best Practices in School Budgeting and 
Smarter School Spending

• Pro-active approach

• Strategic plan drives budget with focus on 
student achievement rather than limited 
resources

• Credibility

oContinuous improvement principles

oStrategic financial plan
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GFOA Budget Awards

 Award for Best Practices in School Budgeting
• For Budgets with Fiscal Years beginning in 2017

• Purpose and Focus: 
oGFOA 's most recent project is to enhance the existing 

Distinguished Budget Presentation Award for school districts 
and community colleges. Through this project and with the help 
of some of the best minds in the field, GFOA developed 
the Best Practices in School Budgeting for resource alignment 
to student outcomes, as well as criteria by which districts and 
colleges can demonstrate budget process excellence.

S6



Award Criteria

 Distinguished Award for Budget Preparation
o Introduction & Overview

o Financial Structure, Policy & Process

o Financial Summary

o Capital Debt

o Departmental Information

 Award for Best Practices in School Budgeting
o Plan & Prepare

o Set Instructional Priorities

o Pay for priorities

o Implement Plan

o Ensure Sustainability
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Award Focus

 The major difference is a specific change 
in focus.

• The Distinguished Budget Preparation Award 
focused on the budget document preparation.

• The Award for Best Practices on School 
Budgeting focuses on documenting the 
budget process.
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Development

 Best Practices in School Budgeting developed by 
GFOA with input of several districts and other experts -
http://gfoa.org/pk-12-budget

 Smarter School Spending initially developed in 
partnership with four districts - resource library of 
examples, tools, etc. - http://smarterschoolspending.org/

 Award for Best Practices in School Budgeting is a 
new GFOA budget award based on the Best Practices 
in School Budgeting - http://gfoa.org/school-budgeting

 Alliance for Excellence in School Budgeting is an 
early adopter group of nearly 100 districts formed by 
GFOA to aid in implementing the new Best Practices -
http://gfoa.org/alliance-excellence-school-budgeting



The Process Brings Together Strategic 
Academic Planning and the Budget Process

…strategic planning and the budgeting process 
are merged to create a process for strategic 

use of resources in the district:

In Smarter School Spending…

Merging these processes allows for 
greater alignment of district strategy 

and finances, and allows the district to 
balance financial decisions as tradeoffs 
for increasing strategic investments in 

students

Budget 
Process 

Academic Strategic 
Planning 

1. Strategic Plan

2. Strategic 
Finance Plan

3. Strategic 
Annual Budget

…strategic planning and budget 
processes happen in parallel tracks 

that don’t intersect:

In many districts…

Academic Strategic 
Planning 

Budget Process 2. District
Budget

1. 
Strategic 

Plan

When these processes happen in isolation, 
a district is at risk for creating a strategic 
plan that cannot be funded and a budget 

that has no strategic basis 



 Focus on 5 major areas:
1. Plan and Prepare

2. Set Instructional Priorities

3. Pay for Priorities

4. Implement Plan

5. Ensure Sustainability

Best Practices in School Budgeting



How are they related?

Best Practices

Guidelines

Peer 
Review

Aw
ard

Resources
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Core Concepts
 Plan and Prepare
 Set Instructional 

Priorities
 Pay for Priorities
 Implement Plan
 Ensure Sustainability



Implementing the Best Practices

 Not meant as an outright replacement of 
existing budget process

 Framework to integrate current efforts to 
help move the bar forward

 Way to help identify areas that may need 
improvement

 Not a linear path - focus on areas of most 
immediate benefit to gain quick wins 

 The ‘Roadmap’
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First – How to Begin

 Emphasis on planning and setting the 
stage
• Collaboration

• Framing the process

• Baseline performance

• Engagement
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Best Practices in School Budgeting

1. Plan and Prepare
A. Establish a Partnership between the 

Finance and Instructional Leaders
B. Develop Principles and Policies to 

Guide the Budget Process
C. Analyze Current Levels of Student 

Learning
D. Identify Communications Strategy



Key Resources
S16

 Collaboration Case Study

 Budget Principles Example

 Financial Policy Templates

 Engagement Case Study



Second – What is the Focus

 Establishing direction 
• Goal-setting

• Deep dive on issues

• Develop strategies

• Prioritization
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Best Practices in School Budgeting

2. Set Instructional Priorities
A. Develop Goals
B. Identify Root Cause of Gap between Goal and Current State
C. Research and Develop Potential Instructional Priorities
D. Evaluate Choices amongst Instructional Priorities



Broader Goal Purpose

 Two-fold:
• Direction

• Expectations
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SMARTER Framework

 Format for Goals – SMARTER 
Framework:
• Specific - precise outcome or result
• Measureable - verifiable, ideally quantifiable
• Achievable - grounded in reality
• Relevant - focused on student achievement
• Time-bound - short and long-term objectives
• Engaging - reach for ambitious improvement
• Resourced - finances aligned with goals
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“Every student will 
graduate college and 

career ready”



SMARTER Goals

 Specific
• Looking beyond vision/mission statements

• What outcome are you looking for?

• Do you know what outcomes you should be looking 
for?

 Measurable
• How will you know you achieved our goal?

• Is it measurable?

• Is it quantifiable?
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SMARTER Goals

 Achievable
• Understanding of your environment

• Does your district have the ability to do this now?

 Relevant
• Is this something that you should be focusing on?

• Focus on student achievement and related supports
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SMARTER Goals

 Time-Bound
• How long will this take to achieve?

• Is this time-frame realistic?

 Engaging
• Do stakeholders know why you are doing this? 

• Does it resonate?

• Is it something that your district can rally behind?

S24



SMARTER Goals

 Resourced
• How much money is needed to accomplish 

this?

• Key – not can you afford this – save that for 
the evaluation/prioritization phase
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Major Goal: Immediate Investment in Struggling 
Students

Sub-Goal: ELL Students. Fund programs aimed 
at closing the achievement gap of English 
Language Learner (ELL) students

What is the need? LCS spends less on ELL 
students than comparison districts. The LCS ELL 
population is growing steadily as the student 
achievement rates continue to be low 

Specific - Adds Precision 
to the Major Goal

Relevant – says why this 
goal matters

Example: Lake County Schools, 
Florida
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study



Example: Lake County Schools, 
Florida

What will the District do?

 Determine programming options

 Compare options by potential A-ROI

 Select highest return option(s)

What will it cost?

What gains does the district expect?

Year 1 Year 2 Year 3
$1.9 million $2 million $2 million

Measure Proj. 
’15

Act. 
’15

Goal 
’16

Goal
’17

Goal
‘18

Goal
’19

ELL Grad. Rate 70% 57% 70% 80% 90% 95%

Achievable
Clear path 

laid out

Resourced – Est. cost for 
budget

Measureable, 
Time-bound, 
& Engaging
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Evaluate Your Goals

 Evaluate your Distirct goals, ask the 
following:
• What are we trying to do?

• Is this something we can do?

• How will we know if we do this?
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Roadmap Level 1: Set Goals with 
Manageable Expectations

 Start with goals that include specific 
outcomes 

 Aim for outcomes that are of a significant 
nature – but manageable

 Establish what data will show whether 
progress is being met on goal

Goals may be set by senior leadership 
with board input
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Roadmap Levels 2 & 3

 Level 2:
• Goals are informed by what is actually 

achievable; multi-year time frame with some 
sense of resources needed; start filtering 
goals down through management

 Level 3:
• SMARTER goals developed through an 

inclusive and collaborative process
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Key Resources
S31

Specific
Measureable
Achievable
Relevant
Time Bound
Engaging
Resourced

Root Cause Analysis on Graduation Rates
Q. Why do too many of our students fail to graduate?
A. They do not pass 9th grade algebra and physics, putting them at high-risk for 
the rest of their high-school career.



Q. Why do they not pass 9th grade algebra and physics?
A. They have poor basic math skills.



Q. Why do they have poor math skills?
A. They didn’t do well in middle school math classes.



Solution: Let’s make sure students have math and the other study skills they 
need to succeed before they arrive at high school.

Inputs
Activities/
Strategies

Outputs

 Goals Case Study

 Root Cause Analysis 

Case Study

 Instructional Priority

Planner Tool

 Priority Setting Tool



Third – How to Fund

 Allocating/finding resources
• Analyzing current programs

• Evaluating new proposals
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Best Practices in School Budgeting

3. Pay for Priorities
A. Applying Cost Analysis to the Budget Process
B. Evaluate & Prioritize Use of Resources to Enact the 

Instructional Priorities



 GFOA AROI White Paper

 AROI Case Study

 Cost Savings Idea Tool

 Strategic Abandonment Tool

 Procedural Justice Case Study

Key Resources
S34
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Fourth – Put Plans to Action

 Implementing with fidelity
• Financially

• Clear steps/responsibilities for implementation

• Impacts to school sites

• Communicating through the budget
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Best Practices in School Budgeting

4. Implement Plan
A. Develop a Strategic Financial Plan
B. Develop a Plan of Action
C. Allocate Resources to Individual School Sites
D. Develop Budget Presentation



Interrelationship
S37

 Again…

Strategic plan

Long-term 
financial plan

Capital plan

Budget
Results 

evaluation



Long-Term Financial Planning and 
Strategic Planning

 A long-term financial plan can be integrated into an overall 
strategic plan or it can be separate

 The approach taken should be what works well for the 
organization

 What works well now will change over time as threats and 
opportunities occur
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What is Strategic Planning?
39

Strategic planning is an organizational, 
management activity used to set 
priorities, focus energy and resources 
on goals, establish agreement on 
outcomes and results, and assess and 
adjust the organization to a changing 
environment



What is Long-Term Financial Planning?

Long-term financial planning uses financial 
forecasting and analysis to identify future 
financial challenges and opportunities, and then 
identifies strategies to secure financial 
sustainability in light of the challenges and 
opportunities. 
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Plans vs. Planning

“Plans are nothing, planning is everything”  
-General Dwight D. Eisenhower



Strategy

What is strategy?
 “Strategy is about filtering noise.  Its about 

deciding what the systems and the 
individuals in them must do on behalf of 
students and their learning and then putting 
that decision into action.” 

 Strategy is an intentional and deliberate set 
of actions to drive improvement

 Strategy requires us to identify a few high-
leverage ways to make improvements
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Why focus on strategy?

 Strategy is designed to implement change

 Strategy informs how the people, 
activities and resources support the 
instructional core

 Strategy positions the organization to 
realize critical outcomes and accomplish 
the mission and vision
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Strategic Planning – Breakdown
44

Ground 

Mission

Strategic Priority 
Areas/Themes

Strategic Goals

Objectives

Strategic 
Initiatives

Measures 
& Targets

35,000 ft.

15,000 ft.

Vision

25,000 ft.

What is our purpose? 
What do we do?

What are the main focus areas (“Pillars of 
Excellence”) of our business?

What results do we want to satisfy our 
customer/stakeholder needs?

How will we evaluate performance to know if we are 
achieving the results we want?

Specifically, what projects and programs 
will lead to the desired results?

What continuous improvement activities are 
needed to get results?

What is our picture of the future?
Customer/

Stakeholder
Needs



Strategic Planning – Key Steps

1. Initiate the process

2. Prepare a mission statement

3. Assess environment

4. Identify critical issues

5. Agree on limited number of broad goals

6. Develop strategies to achieve goals

7. Create action plan
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Strategic Planning – Key Steps
(continued)

8. Develop measurable objectives

9. Incorporate performance measures

10. Obtain approval of plan

11. Implement plan

12. Monitor progress

13. Reassess strategic plan

46

GFOA Best Practice - http://www.gfoa.org/establishment-strategic-plans



The Strategic Plan

 A strategic plan documents the results of a 
strategic planning process 

 The plan provides a set of policies and 
actions intended to achieve goals or 
objectives

 The plan should generally identify the 
approach for what services are to be 
delivered

 The budget should be the implementation of 
the short-term aspect of that strategy
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How it all fits
48

Ke
y 

Co
m

po
ne

nt
s • District Mission/Vision

• Strategic Goals
• Academic Program
• Talent Management
• Systems & Resources
• Culture

• Strategic Objectives/Priorities
• Key Performance Measures
• Strategic Initiatives

• Cluster Mission/Vision
• Strategic Goals

• Academic Program
• Talent Management
• Systems & Resources
• Culture

• Cluster Priorities
• Key Performance Measures
• Signature Program Overview
• Cluster Strategies

• School Mission/Vision
• Strategic Goals

• Academic Program
• Talent Management
• Systems & Resources
• Culture

• School Priorities
• Key Performance Measures
• Signature Program 

Implementation 
• School Strategies
• Flexibility/Innovation

District Example - https://www.atlantapublicschools.us/strategicplan



Strategy Map
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Ta
le

nt
 

M
an

ag
em

en
t

Recruit and retain the best 
talent
at APS

Continually develop, 
recognize and 

compensate staff

Sy
st

em
s 

an
d 

Re
so

ur
ce

s

Continually improve 
operating systems and 

processes

Prioritize resources based on 
student needs

Cu
ltu

re

Foster a caring culture of 
trust and collaboration

Communicate and engage 
with families and 

stakeholders

We will be an energized 
and inspired team of 

employees 

Our systems and processes 
will be efficient, and our 
resources strategically 

aligned and data-driven

We will have supportive 
stakeholders who trust us 

and are invested in our 
mission and vision

Every Child: College 
and Career Ready

Vision
A high-performing 

school district 
where students 

love to learn, 
educators

inspire,
families engage 

and the community  
trusts the system.

Mission Strategic Objectives Strategic Outcomes Vision

Ac
ad

em
ic

 P
ro

gr
am

Deliver a rigorous standards-
based instructional program

Invest in holistic 
development of the diverse 

APS 
student body

Mission
With a caring 

culture of trust and 
collaboration, 

every student will 
graduate ready for 
college and career.

Our students will be well-
rounded with the 

necessary academic skills



Strategic Planning Framework
50



Organizational Alignment
51

District 
Goals & 

Objectives

Division
Goals &

Objectives

Employee 
Goals & 

Objectives

How does my division/department 
contribute to achieving our vision?

How will we achieve 
our vision?

How do I contribute 
to the vision?



Strategic Financial Planning vs 
Strategic Financial Plan

52

Strategic financial planning is a process that identifies 
approaches to help make resources available in the long-
term to achieve or more closely achieve organizational 
service and infrastructure goals through use of multi-year 
financial information, including forecasting

A strategic financial plan is a document used to 
communicate the approaches developed and actions 
needed during the planning process, and to identify the 
information and forecasts used in the long-term financial 
planning process



SFP Process and Involvement
53

Staff Task

Board & Staff Task

Board & Staff Task 
with Critical Point of 

Public Input

KEY

Strategic Planning

Identify & Confirm 
Critical Issues

Analyze Financial Trends, 
Debt, & Develop Forecasts

Analyze Critical Issues

Identify Imbalances

Financial Strategy Workshop

Prepare LTFP

Implement & Monitor

Implement through 
Budget

Deliberate & 
Approve Critical 

Assumptions



What is strategic financial 
planning?

 A combination of technical analysis & 
strategizing
• Forecasting & strategy development

 A collaborative and visionary process
• Governing board, staff, & clientele

 An anchor of financial sustainability
• Changing mindsets

• Institutionalize long-term thinking
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What is a Strategic Financial Plan?

 Essential characteristics
• What is the time horizon? 

• What issues are considered?

• How often is a plan done?

• What is in it?
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Pillars of SFP
 Successful SFPs share the following 

characteristics:
• Long-term service vision
• Financial policies 
• Technically sound analysis & long-term 

forecasting
o Revenue
o Expenses (Operating & Capital)

• Collaborative & participative process
• Connection to other plans – i.e. Strategic Plan
• Identifying and addressing threats and 

opportunities (SWOT analysis)

56

GFOA Best Practice - http://www.gfoa.org/long-term-financial-planning-0



Essential policies are the basis of 
sound financial management

General Fund Reserve* Reserves in Other Funds*

Revenues Expenditures

Budget* (Structurally balanced) Capital Asset Management

Long-Term Financial Planning Debt*

Investment Accounting and Financial Reporting

Risk Management/Internal Controls Procurement

*Essential to start strategic financial planning

See Best Practices and Other Materials: GFOA’s Financial Policy Resource Center -
http://gfoa.org/financial-policy-resource-center



A Forecast Is Essential

 Revenues, expenditures, enrollment, structural balance, 
fund balances, and reserves

 Both current and potential future status

 Credibility and politics can play key roles

 Recognize the limitations of forecasting

• Can say it represents trends or the general situation

• Can provide ranges, can use descriptions in some cases

 Be careful about political sensitivities

 Needs to paint a picture
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Revenue Considerations

 Explore volatility of major revenue streams

• Changes in the economy; reliance on large revenue sources; and 
hanges in other governments’ actions

 Explore key factors you can control or influence 

 Explore how volatility can be reduced and revenues 
improved

 Explore contingency planning
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Expense Considerations

 Show maintenance of current services
• Usually an excellent choice for the base forecast

 Mandatory vs. strategic initiative
• What do you have to do?  What do you want to do?

 Compensation: salaries and pensions
• Usually the largest cost drivers

 Deferred maintenance, et al
• An unbudgeted, but annually incurred cost

 Capital and infrastructure
• Usually different funding and different issues, and usually handled separately
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What-If Scenarios

 May help credibility

 Can be used for ranges of projections

 Will help explain challenges and 
opportunities

 But scenarios introduce complexity and 
can create confusion

 Experiment and see what works best
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Framework from the Best Practices in 
School Budgeting

 Reference to district’s strategic plan
 Goals for the district
 Description of the instructional priorities
 Evaluation criteria for student outcomes
 Funding of instructional priorities
 Long-term forecasts
 Analysis of scalability to impact
 Review trigger
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Lake County’s Strategic Plan
S63

District Example - https://smarterschoolspending.org/resources/district-
examples/lake-county-school-strategic-financial-plan
Case Study - http://smarterschoolspending.org/resources/district-examples/lake-
county-school-district-strategic-financial-plan-case-study



S64

Lake 
County 
Schools, 
Florida
________

Strategic 
Financial
Plan



Balance Sheet Approach
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Detailed Initiative Budget
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Be Practical and Look to the Future

 What works for the organization (guess!)

 Integrate with other planning or projection 
processes

 May need to be incremental

 An achieved smaller benefit is better than an 
unachieved great theoretical benefit

 The budget process is often a great place to 
start
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Implement Plan
S68

 Strategic Financial Plan Template

 District Strategic Financial Plan Example

 Allocation Methodologies Case study/District Example 

 Budget Document District Example



Finally - Sustaining

 Measuring results and evaluating process

S69
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Best Practices in School Budgeting

5. Ensure Sustainability
A. Put the Strategies into Practice and Evaluate 
Results



Participate in the Award Program

 Award Criteria mirrors the Best Practices 
in School Budgeting.

 Budget Submission is reviewed by a 
panel of 3 judges.

 An interview with the CFO and CAO is 
required.
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0 = Not provided/relevant, 1 = Does not meet criteria, 2 = Progressing, but substantial work still needed, 3 = Significant progress, close to meeting criteria, 4 = Meets criteria, 5 = Exceptional (Please rate each criterion)

Criteria Name Criteria Description Location

1. PLAN AND PREPARE
1A. Establish a Partnership between the Finance and Instructional Leaders

* 1.A.1 Finance - Academic Partnership (mandatory)  Co-signature of application by academic and financial staff Application
1.A.1 Finance - Academic Partnership (mandatory)  Academic and finance lead staff members are included in interview Interview
1.A.2 Criteria for Success of the Budget Process  Describe criteria for success of budget process Application

1B. Develop Principles and Policies to Guide the Budget Process
 1.B.1 Budget Principles  Submit board adopted budget principles. Supplementary Materials

* 1.B.2 Policies (mandatory)  Submit board adopted budget policies. Supplementary Materials
* 1.B.2 Policies (mandatory)  Summarize budget policies in Budget Document Document

1C. Analyze Current Levels of Student Learning 

 1.C.1 Data Analysis Overview  Explain approach in using data. Application

 1.C.2 Data Analysis Example  Provide example that illustrates use of data analysis Supplementary Materials

1D. Identify Communications Strategy 

1.D.1 Communications  Describe how budget process engaged stakeholders and communicated decisions Application

1.D.1 Communications  Document should be consistent and indicative of approach described in application Document

2. SET INSTRUCTIONAL PRIORITIES
2A. Develop Goals

* 2.A.1 District-Wide SMARTER Goals (mandatory)  Include goals Document
* 2.A.1 District-Wide SMARTER Goals (mandatory)  Include goals as supplementary materials to provide context Supplementary Materials

* 2.A.1 District-Wide SMARTER Goals (mandatory)  Application describes goal setting process Application
* 2.A.2 School Site SMARTER Goals (mandatory)  Demonstrate how goals are distributed to schools sites Document
* 2.A.2 School Site SMARTER Goals (mandatory)  Submits how goals are distributed to school sites Supplementary Materials

 2.A.3 Goal content  Goals address student performance and other factors that impact performance Supplementary Materials

2B. Identify Root Cause of Gap between Goal and Current State

* 2.B.1 Root Cause Analysis (mandatory)  Submit an example of a completed root cause analysis for at least one goal Supplementary Materials

* 2.B.1 Root Cause Analysis (mandatory)  Describe more generally how root cause analysis was conducted Application
2C. Research & Develop Potential Instructional Priorities

* 2.C.1 Instructional Priorities (mandatory)  Submit instructional priorities and supporting research used to develop Supplementary Materials
2D. Evaluate Choices between Instructional Priorities 

 2.D.1 Option Analysis  Describe process used to analyze options Application

2.D.1 Option Analysis  Submit additional information on option analysis Supplementary Materials

Reviewer ID                                                                                       Document Number  

Name of Entity                                                                                   State/Province                                                               
Record Number                                                                                 Order Rec'd Number  
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3. PAY FOR PRIORITIES
3A. Applying Cost Analysis to the Budget Process 

 3.A.1 Cost Structure Analysis  Describe why certain analysis technique was chosen and insights gained Application

3.A.1 Cost Structure Analysis  Submit cost structure analysis Supplementary Materials

 3.A.2 Cost-Effectiveness Measurement  Demonstrates use of cost-effectiveness techniques or how it is building capacity Application

3B. Evaluate & Prioritize Use of Resources to Enact the Instructional Priorities

* 3.B.1 Analyze Revenues (mandatory)  Describe analysis and important conclusions Application

* 3.B.1 Analyze Revenues (mandatory)  Provide results of revenue analysis Supplementary Materials

* 3.B.2 Sunset Programs (mandatory)  Explain approach taken and important conclusions Application
* 3.B.2 Sunset Programs (mandatory)  Provide results of evaluation of services Supplementary Materials

* 3.B.3 Finding Efficiencies (mandatory)  Describe any efficiencies found Application
* 3.B.3 Finding Efficiencies (mandatory)  Provide results of efforts to find efficiencies in existing services Supplementary Materials

4. IMPLEMENT PLAN

4A. Develop a Strategic Financial Plan

* 4.A.1 Strategic Financial Plan Document (mandatory)  Provide copy of strategic financial plan Supplementary Materials
* 4.A.2 Strategic Financial Plan Formally Adopted (mandatory)  Provide a copy of resolution/other documentation confirming formal adoption Supplementary Materials

4B. Develop a Plan of Action

* 4.B.1 Plan of Action (mandatory)  Provide copy of district-wide plan of action for implementation of instructional priorities Supplementary Materials
4.B.2 Plan of Action Accepted by Administration  Describe how plan of action was formally accepted by administration Application

4C. Allocate Resources to Individual School Sites 

* 4.C.1 Allocation Formula (mandatory)  Clearly describe ratios/formulas used for allocation Document

* 4.C.1 Allocation Formula (mandatory)  Clearly describe rationale behind ratios/formulas used for allocation Application
* 4.C.1 Allocation Formula (mandatory)  Academic officer can describe how ratios/formulas work Interview

4.C.2 Programmatic Elements  Allocation to programmatic elements is evident in document Document

* 4.C.3 Consolidated Budgeting (mandatory)  Allocation process includes all available funding Document

* 4.C.4 Direct Cost of Personnel (mandatory)  Allocation decisions are made using direct cost of personnel Document
4D. Develop Budget Presentation

* 4.D.1 The Challenges (mandatory)  Describe challenges faced that shaped budget discussion Document
* 4.D.2 Goals (mandatory)  Present district-wide goals that guide resource allocation Document

* 4.D.3 Strategies and Initiatives  (mandatory)  Describe strategies that will be used to pursue goals Document
* 4.D.4 Financial Plan (mandatory)  Describe expected revenues, expenditures, reserves, and debt & capital spending Document

* 4.D.5 Long-Term Financial Sustainability (mandatory)  Describe long-range sustainability of district's financial trajectory Document
* 4.D.6 Understandability and Usability (mandatory)  Design of document easily navigable and understood by non-expert reader Document

5. ENSURE SUSTAINABILITY
5A. Put the Strategies into Practice and Evaluate Results

 5.A.1 Monitoring Implementation  Provide responsible parties, milestones and systems of reporting for monitoring implementation Supplementary Materials

 5.A.2 Continuous Improvement  Include higher level information on difference between planned and actual results Document

 5.A.2 Continuous Improvement  Provide more detailed information on difference between planned and actual results Supplementary Materials



More Information

 Smarter School Spending
• Free resources – including case studies, district examples, 

templates, etc
• www.smarterschoolspending.org

 GFOA School Budgeting Resource Center
• Additional free resources – more district examples, outside 

links, GFOA best practices, etc.
• www.gfoa.org/pk-12-budget

 GFOA Regular 2 day trainings
 Next Budget Alliance kick off meeting in Chicago 

October 18-19



Thank You!

Carol MacLeod, CPA
Retired CFO

Lake County Schools

===================

Sr. Analytics Advisor

Forecast5 Analytics, Inc

Tampa 813-390-8636

cmacleod@forecast5analytics.com

Matt Bubness

Senior Manager

GFOA

mbubness@gfoa.org
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